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Traditional Librarianship Revisited

 Technical Services
— Acquisitions
— Serials Management
— Cataloging
* Locally Created Bibliographic Databases
— Division of Functions
— Manual Input Oriented
— Labor Intensive



Traditional Librarianship Revisited -

Continued

* Public Services

— Collection Development
 Predominantly Print-based

— Reference Services
* Passive Mode

— Access Services (Staff intervention)
 Circulation
* Interlibrary Loan



Forces of Change influencing
Academic Libraries

« Academic Programs
— New Programs and Expanding Programs
« Campus Demographics
— Traditional College Age Students
— Returning Older Students
— Ethnically Diverse Student Population
* Diverse Value Systems



Forces of Change influencing
Academic Libraries - continued

 Mode of Instruction Delivery
— Traditional Classroom Instruction

 Availability of Course Management
Systems (Blackboard, Web CT, and
others)

— Online Instruction

— Combination of the Two
 Emphasis in Teaching and Learning

— Outcome-Based Assessment



Forces of Change influencing
Academic Libraries - continued

* Information Technology
— Network Infrastructure
— Ubiquitous Computing Facilities on Campus
— Computers in the Library
 High User Expectations
— Instant gratification
— Self-check out/Self-renewal
— Remote access to library resources
— 24/7 Service Availability
* Information Seeking Patterns



Changes in Library Marketplace

« Automating Technical Services Processes
— Development of MARC

— Creation of bibliographic utilities and
shared Cataloging (OCLC, RLIN, WLN)

— Online ordering and serials processing
— Online Integrated Library Systems
« Text-Based
— Outsourcing Technical Services
* Internet and WWW
— HTML and XML
— Web OPAC



Changes in Library Marketplace -

Continued

* Publishing Industry
— Print publications going strong
— Electronic Databases with full-Text
— E-Journals/Journal archiving project
« JSTOR
— E-Books
* NetLibrary/OCLC
- ABC-CLIO
* Information Retrieval
— Search engines
— Open URL (LinkFinder, SFX)



Emerging Trends

Diminishing Demands for Technical Services
Librarian

Scarcity of Collection Development Librarians
New Demands for:

— Knowledge Access Manager

— Digital Library Manager

— Electronic Resource Librarians
— Virtual Reference Librarian

— Distance Learning Librarian



Emerging Trends - continued

« Librarians as Teachers
— Information Literacy Courses

— Team Teaching with Faculty in Research
Method Classes and Course Related Library
Instruction

— Advising Students for their Term Papers

« Collaborating with Faculty in creating course
management presentations



Challenges Facing Librarianship

 Collection Development
— Print vs. Electronic (including multi-media)
* Licensing agreement
« Copyright Issues
— Ownership vs. Access
« User Instruction
— Information Literacy
— Reference Consultation by Appointment
— Collaboration with Teaching Faculty



Challenges Facing Librarianship -

Continued

Competing Forces
— Free Internet Resources
— Paid resources with restricted access
* Full-text Journals online
 E-Books
- E-Reserve
Digital Library Projects
— Metadata
— OCLC Cooperative Online Resource Catalog
Document Delivery at Scholars’ Workstations
Decrease in Library Use (DFL survey)



Challenges Facing Librarianship -

Continued

 Library As a Place
— Is the Library no longer needed?

— Why do we see many universities building
new libraries or expanding existing
facilities?

— Library as a place of

 One on One Reference Consultation
« Collaborating and Studying

« Access to Resources (Collections,
Networked information via workstations,
or wireless laptops)



Challenges Facing Librarianship -

Continued

« Staffing

— Continuous professional development
opportunities have to be provided

— Qualifications are expanding

— In-Service training for all professional and
support staff

— Crossing-over of duties of professional
librarians and support staff



Ongoing Issues to be Considered

« What makes an Academic Librarian?
— Required and Desired Qualifications
 ALA accredited MLS: is it still required?
 Master’s or Ph.D. in academic disciplines
« Computer Science degrees
» Library Science School Curricula

— Keeping up with rapid changes in
technology and information industry

« Faculty Status of Academic Librarians



